ACCRS General Meeting, February 1, 2019
President Gary Lewis brought the meeting to order at 8:07pm

Club Business:

e Dick moved and Jere seconded that we approve the minutes from January. Motion
passed.

e Treasures Report: John gave his report. Very little change from the January figures.
Unfortunately, | lost my copy or misplaced it so | can’t put in the figures. Jere moved
and Larry seconded to accept the report.

e Meeting with Jerome: Gary gave an update on the meeting he and Phil had with
Jerome. Jerome likes all the proposals we gave him on sprucing up the club. He said
that “everybody, Fair included likes the trains”. He wouldn’t directly commit to a time,
but the feeling is we may have up to 5 years before we have to move.

e There are some horseshoe pits over by the west entrance. They are not moving. The
potential is that maybe we will get a new building over near them. Nothing final but
they would like to keep us at the fair as we help with their education mandate.

e The rest of the meeting was a discussion on improvements and activities we can make
to our building and stuff that creates interest for the public. Work dates were set and
suggestions many suggestions made. February 9 was set for first work session. Floor
cleaning, paint stairs/booth, viewing platform and entry wall need painting. Work on
scavenger hunt by adding new items, etc.

Badges/passes, Discussion on making it easier for us to enter events to work those
shows. Also, the back area may not be ready by the Fair, Good Guys may not be
possible for next show but the Train Show on March 23/24 is a definite go. Good Guys
storage area to be moved.

e Meeting Adjourned: Jere Moved and Mark Seconded that we adjourn. Motion passed
and we adjourned at 8:57.

Dean Lewis
Secretary



