ACCRS General Meeting, April 6, 2018

President Gary Lewis brought the meeting to order at 8:10pm

Club Business:

Minutes: March minutes were not mailed. Will be at the end of April Minutes

Treasures Report: John gave areport. Total funds are $46,199.44 Took in $1,732
for Good Guys. Larry moved and Dick seconded to approve the report. Motion
passed.

George Cumming estate Sale, April 14 at 10:00.

LED lights. O-Scale has finished their installation. Suggest HO do the same. Some old
Florissant bulbs are available..

Fair Meeting: President Gary Lewis and Dick and John meet with the fair. The balance
of the meeting pretty much dealt with this meeting
Long discussions on what will happen to our building.
3-5 years is the time line. Could be10 years.
Fair doesn’t understand that we have value to Fair. They want us out.
We spent time talking about Livermore “rant and raves” that some posted that
we were leaving the fair.
How can we change the Fair concept and get support.
1. Social media.
2. Publicity in news papers
3. Continue to engage the Fair. Get on the questionnaire they are paring for the
fair.
4. John Abatacola of TSC Multimedia might do a video of our club as he has
done other clubs.

We need new brochures for the fair. Good story for the papers. Clean up the
layout. Etc.

Adjourn: Motion to adjourn at 9:20. Motion passed.

Dean Lewis
Secretary



March Minutes. 3/2/2018
President Gary Lewis brought the meeting to order at 8:04pm
Approval of February minutes. Jere moved, Tim seconded, motion passed

Treasures Report. $45, 545.40. Jim moved, Jamie seconded to approve the report. Motion
passed.

Good Guys — March 24 and 25.

Fair meeting. Good Guys could use our space. They don’t want “one use buildings”
Entry to events through sponsor (group on grounds like Good Guys, etc). Not badges
Jamie to put us on Facebook. Dean moved, Tim seconded to have him do it.

To getin for Good Guys, there will be a list at Gate 12 of our names. We can park in VIP
section but have to walk in.

Talked about Fair wanting us to eventually get out and not be on grounds.

Dean Lewis



