ACCRS Minutes 3/1/2024
Metting began with a Treasure’s report
Current funds are $51,279.81.  This breaks down to 
$38,299.94 for HO, $11,831.34 for O-Scale and$1,148.53 in the general fund.
Moved and seconded to accept the report.  Motion passed.
We recently received $180.00 in annual dues that is reflected in the amounts above.
Coming Events:  Good Guys on March 23rd and 24th.  Sign up to work some shifts.
PCR convention.  We are one of the club layouts to host a tour.  On April 7.  Will likely include serving hot dogs and hamburgers to the visitors.  We will need the layouts to be clean and have reliable trains running plus enough members to make the food available.   
The 2024 Fair dates are 6/14-7/7 2024.  Save some days for running trains.
Gary, John, and Dick met with Clint Eastman and Gary Rodriquez of the Fair last Thursday on the subject of HVAC for our building.  They are working up the accurate bill of material and we should know soon what it is.  The plan is for us to pay for the hardware and the Fair does the installation.  We will assist where we can and likely pull the old swamp coolers out after the new HVAC is installed.   There was a proposal from Seth which passed to proceed if our cost will not exceed $15,000.  We will ask them to give us an agreement similar to the one we had for the roof job with a prorating provision to compensate us if they remove us from the building.  
Respectively submitted, Dean Lewis, Secretary   

