ACCRS Minutes 3/1/2024
Metting began with a Treasure’s report
Current funds are $53,279.81.  This breaks down to 
$38,299.94 for HO, $11.831.34 for O-Scale and$1,148.53 in the general fund.
Moved and seconded to accept the report.  Motion passed.
We recently received $180.00 in annual dues that is reflected in the amounts above.
Coming Events:  Good Guys on March 23rd and 24th.  Sign up to work some shifts.
PCR convention.  We are one of the club layouts to host a tour.  On April 7.
The 2024 Fair dates are 6/14-7/7 2024.  Save some days for running trains.
New Members, Clint Eastwood and Gary Rodriquez. 
Long discussion regarding replacement of the rest of AC system.  The discussions with the fair to assist and to replace our current swamp coolers with new ones like the ones they installed earlier this year. We should know in a week or two more about this process.  We will share in the expense.
Should be similar to the process used when we had the roof replaced. The roof has a prorated provision providing that we would be compensated for our portion of the cost if they kick us out.  
Respectively submitted, Dean Lewis, Secretary   

