ACCRS HO Minutes
1/10/2020

Happy New Year to all from Jorg.
It was mentioned that we only have 16 Friday nights until the Fair. It will be on us before we know it.

Joel lights: He was down recently and replaces some florescent lights with LED’s. He would like to
replace them all if he could. He made the following motion:

I'd (Joel) like to replace all remaining 12 ballasts fixtures with LED. They are $50 each including tax,
so total cost is $600. I'll volunteer to head the installation. It wasn't too hard and with a team of 4
people we could get it done in a day on some Saturday. Gary moved, Tony seconded and the motion to
replace passed. Joel will purchase.

We will look into replacing the flood lights with LEDs in the future. White is available, but what about
color ones.

Jorg brought up heater elements replacement — What would it take. It appears to be very difficult to
reach and put in new elements or new fixtures.

Jorg presented the following work plan for the year. Some of these would make for excellent clinics
for the group. Volunteers needed to show members how it is done.

« Rolling stock - brush, bearing oil, clean, refurbish — Possible Clinic.

« Engine repairs - thd

o Track repairs — thd

o Cleaning cars — something about a LUX buffer that | missed.

« Landscape refresh - Color, grass, brushes, compressed air cans, ballast
« Jere volunteered to do a Tree clinic — how to make, how to repair.

New 17 x Friday format Work 1-2 hours, then play
Jorg provided the following schedule. Lots of shows will eat into Friday work nights.
Jan 17, 24, 31
Feb 14, 21, 28
Mar 13, 20
o Model RR show March 21 & 22
o Mar 27
« Good Guys March 28 & 29
o Aprl0,17,24
« May8, 15, 22,29
« Good Guys May 30 & 31
o June 12
« County Fair June 19 - July 12, 2020 Fair open 11-11pm
« Good Guys August 21, 22 & 23
o Sepl1l,18,25
o Oct9,15,23,30



 Nov13

o Good Guys November 14 & 15
« Nov 20, 27
o« Decll], 18

« It was suggested that all shows be DCC. Did not hear any objections.

Gary moved and Dean seconded that the meeting adjourn. Motion passed.

Dean Lewis, filling in for Asst. Trainmaster.



