Ho Meeting Minutes January
Meeting called to order at 8:49 PM by Assistant Trainmaster Jamie West.

Closing Instructions: Jere Ingram laminated closing instructions for the club and hung them near
the front and the back.

Problems on the Layout:

Switches: Jamie stated that the crossover switch in the port is having problems. Jere and Jamie
will look at the switch and fix it.

Wifi: The wifi seems to drop off periodically. Jamie will contact Ed Carreno about the problem.

Operating Scenario: Jamie suggested that we do an operating session on a day where some
people would run mainline trains, and some would switch cars in the yard. He will look more into

doing it.

Defect Detector: Tony Long suggested last year about adding a defect detector onto the layout.
However, this will be waited on until the wiring is fixed.

Power Supply: Tony said he would look into getting a new, 12 volt, power supply for the
passenger yard, as he would like to get his power supply back.

Cab 3 Analog Controller: It was brought up that the Cab 3 controller is having problems. Gary
Lewis said he would look at the controller and fix it.

Motion to adjourn was moved by Jere Ingram and seconded by John Kolberg. Motion passed.

Minutes recorded by Nicholas Bursley.



