ACCRS

HO Monthly Meeting
Minutes

September 8, 2017

Meeting brought to order at 8:46 pm by Trainmaster Gary Lewis.
Previous Minutes

Due to the lateness of the start of the meeting and that we needed to vacate the premises shortly, The meeting
was relatively short.

Minutes: - Jamie and Paula. Moved to approve the prior minutes. .

Gary thanked everyone for their help in making the Fair successful

Gary had a few of Bill Wills stuff for anyone interested.

Electrical System: If you get under the layout, our electrical system is a mess of wires. He waned the 4 guys
that are good at electrical work to take a look. He felt we needed consistency in the electrical system. Many

drops are not connected. There are three different wiring systems.

Summit switch is not level and needs work. Check out our switch machines. 3-4 of Port Switches are not
working.

Yorg is still working on the model signal module and is coming along.
Projects: Lee still has the “Psycho house” and Dean still has “Mels” to finish

There is a power problem with the Turntable that needs to be fixed.
A Motor under the layout.

Thomas the Tank was also discussed in this meeting. We should be respectful of Thomas and some members
wish to run him from time to time. If the public was to inquire about Thomas a nice friendly comment like
“Thomas is not here today, but he might be running the next time a member brings him down to the show”.
We don’t want to make some offhand comment about him that would be upsetting to the public.

Meeting adjourned at 9:12.



