ACCRS

HO Monthly Meeting
Minutes

September 4™, 1015

Meeting brought to order at 8:22pm.
Assistant Trainmaster Joel Clark opened the meeting.

Joel announced a good Fair. Ed and Joel would both like to see members sign up for
shifts sooner.

Passenger Yard Switch
Jere is still working on the passenger yard switch, which will now resume after the Fair.
Turn out still works.

Fast Clock
No new information about the fast clock.

Brochures
No new information about the brochures.

Cutouts
Cutout project still on hold. Paperwork still on the wall. Ed and Joel will cancel project if
no one is interested by next meeting.

Operations
Dennis will hold operations meeting on the 3™ Friday of September (18"). Group
confirmed existence and participation in the Ops Mailing list.

Narrow Gauge/Lumber Yard
Postponed until we hear from Andy K.

Procedures
Postponed until next meeting.

ACE Train/ Trolley

Trolley now has a start/stop button at the passenger control panel. Next to it is the ACE
panel. A detector is in the passenger yard and block 35. ACE train can run push/pull
between passenger yard and block 35 via the panel. ACE must go to track 5 in the
passenger yard to use detector. All other trains can use track 1-4.

Dean pointed out not to run other passenger trains while ACE is running, could flip the
detector in block 35.



Phones
Phones were working again during the fair. Need to check tonight to see if they still
work.

Email Mailing List
No one with sbc-global email address gets club emails. Joel will setup a forwarding
account to forward club emails to these addresses.

Nominating Committee

Need nominating committee of 3 people for HO elections.
Committee formed:

John Kolberg

Gary Lewis

Traegen Curtis

New Business
Peter stated that no paper sign up sheet was placed upstairs for Good Guys August.
Kolberg said the paper sheet “fell through the cracks”. A solution will be devised.

Meeting Adjourned at 8:37pm.

Minutes recorded by member Traegen Curtis.



