
ACCRS 

HO Monthly Meeting 

Minutes 

February 13th, 2015 

 

Meeting brought to order at 8:46pm. 

 

Trainmaster Ed Carreno opened the meeting. 

 

Minutes 

Ed stated that the previous meetings’ minutes are now available on the website. Ed asked 

members to please review the minutes and we will vote next meeting to approve. 

 

Goodguys 

Goodguys show for March will happen March 28 and 29. Ed asked all members to look 

for the signup sheet and signup. 

Ed will email that we will do DCC for both days of the show. If any members 

disapprove, contact him and we will have a meeting later to decide how to change the 

plan. 

 

Trolley 

The trolley track is still dirty. Ed stated the track needs to be cleaned. The trolley car is 

fixed and can be run when the track is clean. 

 

Scenic Lighting 

Ed’s friend that can update the electrical wiring of the lighting system is still recovering. 

Our new potential member Brenden volunteered to help with the lighting. 

 

Drive-in Movie 

Nothing new to report for the drive-in movie. 

 

Brochures 

Nothing new to report for the brochures. 

 

Cutouts 

Cutout project has no new developments. 

 

Operations 

Third Friday of last month a meeting “kind of” happened. Attendees came up with a new 

route. Currently ops is waiting for Dennis to put routes on spreadsheet. Dennis plans to 

continue developing a plan for operations. 

Members discussed the benefit of running on various often disused tracks. 

 

Procedures 

Ed collected all the files he has for procedures. Ed is now in the process of organizing the 

files. 



 

Fair 

The dates of the fair will be 6/17-7/5. 

 

Andy’s Narrow Gauge Update 

Andy discussed his latest ideas. Phase 1 is going to be dual-gauging the interurban. Phase 

2 is going to be running spur lines off the interurban. Andy announced prices for project 

Phase 1. Estimated cost is $1,950.77, or not-to-exceed $2,000. Ed asked about a time 

estimate. Andy has no time estimate at this time. Andy announced that he and his father 

can work on it, and he is taking volunteers. Ed would like to have Andy send Ed a project 

plan so we can analyze it as a group. 

 

Double-Stacks 

Dean sent an email about raising the tunnel portals to accommodate double-stack trains. 

Members discussed the aesthetics of adding double-stack notches. Ed stated we need a 

volunteer to put together a project sheet regarding the tunnel adjustments. 

 

Dennis moved to adjourn. Andy K. seconded. 

Motion passed and meeting ended at 9:07 pm. 
 

 

Minutes recorded by Assistant Trainmaster Joel Clark. 


